
Building a Board that WorksBuilding a Board that Works  
By National Trainer By National Trainer Andy RobinsonAndy Robinson  

A workshop presented by the Whitefish Community Foundation 

Thursday, April 14, 2011Thursday, April 14, 2011  
 

Join us for an engaging seminar with national trainer Andy Robinson* on Build-
ing a Board that Works: To be effective, nonprofits must recruit board members 
who support their ideals, represent the diversity of the community, and bring a 
wide range of skills.   
 

This workshop covers: 
• Roles and Responsibilities of Board Members 
• Finding and Filling the Gaps on your Board 
• Creating and Using a Board "Job Description" 
• Use of Board Committees 
• Training and Motivating your Board to Raise Money 
 
8 AM Registration and Breakfast Buffet8 AM Registration and Breakfast Buffet  
 

Lodge at Whitefish Lake 
1380 Wisconsin Avenue 
8 AM - 12 PM 
Nonprofit Board of Directors and Staff 

AGENDA 
 
8 AM   Registration Opens/ Breakfast Buffet 
 

8:30 AM  Welcome by Carol Atkinson, Board President 
  Community Foundation Announcements by Linda Engh-Grady,  Exec. Director 
 

8:45 AM  Workshop: Building a Board that Works, by Andy Robinson 
  

12 PM   Adjourn 
 

*For 30 years Andy Robinson has worked with a variety of nonprofits as a fundraiser, publicist, grant-
writer, and community organizer. Since starting his consulting practice in 1995, he has provided sup-
port and training to thousands of nonprofit staff and volunteers in 47 U.S. states and Canada. His 
books include: Grassroots Grants, Second Edition and Selling Social Change (Without Selling Out): 
Earned Income Strategies for Nonprofits, Big Gifts for Small Groups and Great Boards for Small 
Groups.  Review his promo video at www.youtube.com/watch?v=JnptquUZgPc 

 
WHITEFISH COMMUNITY FOUNDATION 

P.O.  BOX 1060,  WHITEFISH, MONTANA 59937 
406-863-1781 

linda@whitefishcommunityfoundation.org 
www.whitefishcommunityfoundation.org 
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P.O. Box 1060 • Whitefish, Montana 

You are invited to a  
Workshop for Nonprofits 
Thursday, April 14, 2011 

Building a Board that Works 

Yes! I/We want to attend the Whitefish Community Foundation’s Nonprofit Workshop on Thursday, April 14, 2011. 
This workshop is recommended for Nonprofit Executive Directors, Board Members, Staff & volunteers. 
NAME         TITLE 

ORGANIZATION 

ADDRESS 

PHONE        E-MAIL 

THE FOLLOWING PEOPLE WILL ALSO BE ATTENDING THE WORKSHOP (PLEASE LIST ADDITIONAL NAMES ON A SEPARATE SHEET ) 

NAME        TITLE 

NAME        TITLE 

NAME        TITLE 

NAME        TITLE 

PLEASE COMPLETE THIS FORM AND RETURN IT BY APRIL 8 WITH YOUR CHECK.  COST $30 PER PERSON BREAKFAST INCLUDED. 

TOTAL ENCLOSED: $ 

WHITEFISH COMMUNITY FOUNDATION 
P.O.  BOX 1060,  WHITEFISH, MONTANA 59937 

For Further Information Call (406)863-1781 

Building a Board That Works—With Andy Robinson 

The  Wh i t e f i s h  Commun i t y  Founda t i on   
Ten th  Annua l  Nonp ro f i t  Wo rk shop  

Thursday, April 14, 2011 
The Lodge at Whitefish Lake 

1380 Wisconsin Avenue, Whitefish 
Questions Call 863-1781 

Please Register by April 8 


